Operational Plan 


S' 


Project Beta 


Status; 


Project Organizational Structure in place (see attached). 

Phase IRTX Modules under evaluation. 

Prime Contractor identified; development contract awaiting signatures. 

Heater Design Team in place: concurrent approach to define manufacturable, low cost 
cartridge with R&D, Engineering and MDF personnel. 


Plans; 


Define RTX Prototype Performance - (2nd Quarter, 1991): 

Electrical; 

Delivery; 

Subjectives: 

Smoke Perception 
Packaging. 

Define Pow^r Supply needs for Phase HI device 

(Dependent on Prime Contractor Involvement). 

Define Manufacturable Disposable Cartridge - (2nd Quarter, 1991). 

Define Application Methods: 

Tobacco - (1st Quarter, 1992); 

Ohmic contacts - (3rd Quarter, 1991). 

Specify manufacturing process for Disposable Cartridge - (1st Quarter, 1992). 

Delivery Phase m Modules - (3rd Quarter, 1992) 

(Dependent on Prime Contractor Involvement). 
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